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CITY COUNCIL                                                            
PUBLIC HEARING AND MEETING 

 
City of Saint Hedwig 

13065 FM 1346, St. Hedwig, Texas 78152 
210-667-9568 

 

 

Thursday, October 6, 2022 7:00 pm Saint Hedwig City Hall 
  13065 FM 1346 
  Saint Hedwig, Texas 78152 

 

APPROVED MINUTES 
 

1.  CALL MEETING TO ORDER 
 

Mayor Dee Grimm announced that the 7:00 p.m.  
 

2.  ROLL CALL AND ESTABLISH A QUORUM 
 

Mayor Dee Grimm Present 
Mayor Pro-Tem John Hafner Present 
Councilmember Dwayne Padalecki Present 
Councilmember Russell Beck Arrived Late 
Councilmember Caid Franckowiak Present  
Councilmember Justin Wiatrek Present 
 

Also Present: 
CITY STAFF: City Manager Maria Hernandez, City Secretary Janice Staudt.  
CITY ATTORNEY:  Cynthia Trevino 
CITY MARSHAL:  Mark Soto 

 

3. PLEDGE OF ALLEGIANCE 
 

Mayor Dee Grimm led the Pledge of Allegiance. 
 

4. PRESENTATION 
 Presentation by East Central ISD Superintendent Mr. Roland Toscano on the upcoming $240 million school 

bond election in November. 
 

 Superintendent Toscano spoke about five problems the school bond is trying to solve: 
1. Capacity –  

80% of the bond is to address capacity due to the area’s rapid growth. 
Enrollment is projected to double by 2030. 
Proposing two new elementary schools and one new junior high school. 

2. School Safety –  
Renovate remaining schools, which were not renovated as a result of the 2016 bond, with secure 
entry vestibules, bullet-resistant glass, and controlled one-way-in one-way-out access. 
Add roadways on school property for safer drop-off/pick-up, and to alleviate traffic on primary roads. 

3. Comparability –  
Assure all schools have comparable amenities, such as early learning centers, classroom upgrades, 
restroom upgrades, and energy efficiency upgrades. 

Mayor 
Dee Grimm              
 
 

Council Members 
Dwayne Padalecki 
Russell Beck 
Caid Franckowiak 
Justin Wiatrek 
John Hafner (Mayor Pro Tem) 
 
 

City Manager               
Maria Hernandez 
 
City Marshal 
Mark Soto 
 
City Secretary 
Janice Staudt 
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4. Career Technology –  
Proposing a multi-purpose career technology building to expand study programs in construction 
trades and the health profession. Currently all labs and shop space are at capacity.  

5. Increase in Bus Fleet – 
Proposing a new transportation facility & to retrofit existing transportation facility into a district 
warehouse with the front office area used as new headquarters for school police. 
 

Mayor Dee Grimm thought the career technology building was a great idea. 
Informed that she and Marshal Soto met with ECISD police chief and Bexar County police chief to organize 
an active shooter joint exercise at Tradition Elementary. 

  

5. REGULAR MEETING PUBLIC COMMENTS 
 

Mayor Dee Grimm reminded everyone that 5 minutes is allocated for each citizen to be heard, and based 
on rules of order, City Council is not allowed to engage in discussion with citizens to be heard. She said 
Council is however, allowed to provide factual answers to questions citizens may have. She also noted that 
based on items presented by citizens to be heard, Council may determine if an item should be added to 
the next meeting agenda. 

 

 Melissa Haecker – 14460 Saint Hedwig Road  
 She’s 100% against the proposed tower at the American Legion, which will be taller than the church 
steeple. 

 

 Wanda Polasek – 13810 Nave Way 
Asked for an update on the allowance of food trucks.  
Mayor Grimm said that will be discussed later in the agenda. 
Requested that citizens be able to view the unapproved minutes.  
Mayor Grimm – Council must be able to review the unapproved minutes first, to affirm they have not 
been misquoted or misrepresented. 
 

John Dieckow - 12570 FM 1346 
Requested Council make an amendment to the A-1R zoning at 12570 FM 1346 to allow and approve a 
Special Use Permit to allow him to use his existing detached garage as an indoor small-animal boarding 
and daycare facility, which is located near the middle of his 12 acres.  
He asked for his request to be placed on the next meeting agenda. 
Mayor Dee Grimm – informed that the City has a permitting process and to consult with the City 
Administrator for assistance. 
Mr. Dieckow- said he was told to present his request at this meeting.  

  

6. CONSENT AGENDA 
 Approval of: 

A. City Council Regular Meeting Minutes, Thursday, September 15, 2022. 
B. Special Called City Council Meeting, Tuesday, September 27, 2022. 
C. Finance Report for the month of August 2022. 

  
 

MOTION Councilman John Hafner moved to approve the Consent Agenda 

SECOND Councilman Dwayne Padalecki seconded the motion 

VOTE All were in favor. 
The Consent Agenda was approved. 

 

7. PUBLIC HEARING 
 

A.  PROPOSED CHANGES TO ZONING ORDINANCE 1404, ORDINANCE 2022-24 
  

1. Public Comments 

 

Vicky Stringer – 13807 Nave Way 
 

• Voiced her appreciation for Planning and Zoning and Council’s work on the proposed changes to 
the zoning ordinance. 
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• Finds the restriction of Conex containers in Schedule D very prohibited, especially for the A-
1R/Agricultural areas, where farmers may use these containers to store equipment and tools.  
Couldn’t find any discussion in the 8/16/22 meeting minutes on why all but one Council member 
voted to prohibit them. Believes it would be better to place restrictions on them, as Planning & 
Zoning had recommended, than to not allow them at all.  

 

Wanda Polasek, 13810 Nave Way 

• Was disappointed in the City’s presentation of the proposed changes to the zoning ordinance on 
the website for citizens’ review, noting Planning & Zoning had developed a spreadsheet, for 
ease in tracking the proposed changes. 

• Pointed out that per Local Government Code, Board of Adjustments requires 75% vote to 
approve changes to the zoning map, but that line was lined-out in the proposed changes to the 
zoning ordinance. 

Mayor Dee Grimm – will look into that. 
 

Edward Cielencki – 655 N Graytown Rd 

• Felt the public was not given enough time to review the proposed changes to the zoning 
ordinance. 

• Questioned if the City requires a property be replatted, if a second home is to be built on that 
property, to assure each home is in compliance of the 5-acre minimum requirement. 

• Mayor Dee Grimm – yes, in general, that is what’s required. 
 
 

Councilman Russell Beck arrived and joined the meeting at 7:28 pm. 
 
 

2. Discussion and action on Ordinance 2022-24 and appendices: 

• Appendix F – Definitions 

The following definitions were discussed on Appendix F 

BARNDOMINIUMS   

Mayor Dee Grimm Add definition for barndominium Council 
agreed 

PORTABLE METAL 
CONTAINER 

  

Councilman Dwayne 
Padalecki 

In “Portable Metal Container” definition, the word 
“Conex” was stricken, but asked that it be added back in. 

 

Wanda Polasek Noted the Minutes from 5/5/22 read, any portable metal 
container, which could be something other than “Conex’ 

 

Mayor Dee Grimm Believes Councilman Padalecki is requesting to retain 
"portable shipping container or Conex” 

 

Councilman Dwayne 
Padalecki 

Recommended reading the second sentence of the 
definition 

 

Mayor Dee Grimm Second sentence reads: “a container, usually metal, being 
repurposed for storage or for residential or commercial 
structures for habitable purposes”  

 

Mayor Dee Grimm Stricken: “shipping containers cannot be used as 
residence”. City Attorney verified that per International 
Building Code, City cannot restrict the use of portable 
metal shipping containers for building purposes, but the 
City is allowed to mandate how they can be used for 
storage. 

 



City of Saint Hedwig_10-6-2022 City Council Public Hearing and Meeting Minutes Page 4 of 13

  

 

 

Mayor Dee Grimm Bring back sentence: “portable metal shipping containers 
or Conex for use for storage while shipping” 

Council 
agreed 

EXTENDED FAMILY 

CARETAKER’S 
QUARTERS 

  

Councilman Caid 
Franckowiak 

 “extended family” is found within the text of the 
ordinance, but “extended family quarters” has been 
removed from the definitions, and doesn’t recall Council 
discussion to remove it. Also, “Servant or caretaker’s 
quarters” was added, but doesn’t recall Council adding 
that definition. 

 

Mayor Dee Grimm Councilman Franckowiak asked to reinstate definition of 
“extended family quarters”. She asked Attorney Trevino 
for that definition. Believes “mother-in-law quarters, 
servant quarters, and extended family quarters” all have 
the same concept, so they should all be under one 
definition such as “an extended living area for people 
other than those that reside in the main primary 
residence”. Prior discussion was: Can the City restrict 
who’s allowed to live there? Can it be rented out? She 
confirmed with Attorney that City cannot regulate what 
can be done with that building. Can’t restrict someone 
from renting it out. Couldn’t define family member.  

 

Mayor Dee Grimm Should define Extended Family Quarters or Caretaker’s 
Quarters as “a secondary dwelling unit located on a lot 
with a main residential structure and used as living 
quarters for persons living on the premises”. 

Council 
agreed 

SPECIAL USE   

Wanda Polasek In the old definition of “Special Use Permit” it said it “did 
not travel”, but it does travel with the land 

 

Mayor Dee Grimm Believes ordinance states it does not.  

Wanda Polasek Believes the attorney said it does.  

Attorney Cynthia 
Trevino 

Discussing definitions right now, not land use. The 
definition is “a permit that has special requirements or 
conditions set by approval of the City Council”.  

 

Mayor Dee Grimm Current “Special Use” definition is “a use that may be 
allowed if it meets certain specified requirements or 
conditions and meets the approval of the City Council”. 
Will discuss “Special Use Permit” when discussing the text 
of the ordinance. 

 

BAR                   
MICRO-BREWERY  
TAVERN 

  

Wanda Polasek Questioned Bar vs. Micro-Brewery vs. Tavern definition.   

Mayor Dee Grimm Tavern is a quaint historic reference. Probably only 
distinction between a bar and microbrewery is how TABC 

 



City of Saint Hedwig_10-6-2022 City Council Public Hearing and Meeting Minutes Page 5 of 13

  

 

 

defines them. For City’s purposes, doesn’t think definitions 
are different under special uses. Both bar and 
microbrewery sell alcohol and whether it’s allowed in a 
particular zone or not is the issue, which can be discussed 
under special uses. 

FARMER’S MARKET   

Councilman Justin 
Wiatrek 

“Farmer’s Market” on usage chart – Had suggestion for a 
simpler definition, similar to a market where local farmers 
sell agricultural products directly to consumers, but didn’t 
say it had to be a vegetable, just a farmer’s product. That 
covers everything.  

 

Mayor Dee Grimm Can revise “Farmer’s Market” definition to read, “two or 
more stalls or stands that are owned, leased, or rented, for 
the display or vending of farmer products or farm crops”. 

Council 
agreed. 

 

APPROVAL OF APPENDIX F 

MOTION Councilman John Hafner moved to approve Appendix F – Definitions, as 
amended. 

SECOND Councilman Caid Franckowiak seconded the motion 

VOTE All were in favor. 
Appendix F – Definitions, was approved, as amended. 

 

• Appendix D – Schedule of Uses and Off-Street Parking Requirement. 

Mayor Dee Grimm read Appendix D, line by line, stating the use and its proposed 
allowance/non-allowance per zoning area. Only the following uses were discussed: 

USAGE DISCUSSION/COUNCIL DECISION 

RESIDENTIAL USE  

Single Family Dwellings Not allowed in C and L1 

Barndominiums Allowed in A-1R and R2 

Boarding (Rooming) 
House, Air B&Bs, Short 
Term Rentals 

Attorney Cynthia Trevino – The law on short term rentals 
changes about every 6 months. The current law permits the City 
to establish business regulations on them, such as require 
permits, inspections, and regulate parking, but she doesn’t 
recommend trying to regulate them via zoning. 

Mayor Dee Grimm – This definition would be for Bed and 
Breakfast and Short-Term Rentals, allowed in A-1R, R2 and HD-1. 

Special Residential 
Structure 

No definition for it. Remove. 

Child Day Care (Home) Cannot limit the number of children. Allow in A-1R, R2 and HD-1. 

AGRICULTURE/RANCH 
USE 

 

Portable Shipping 
Containers for Storage 

Cannot restrict the use of Portable Shipping Containers for 
building. Not allowed for storage in any zoning. 
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USAGE DISCUSSION/COUNCIL DECISION 

GOV & INSTITUTIONAL 
USES 

 

College & University Allow also in HD-1 

Fire Stations Not allowed to regulate. Allowed in all zoning 

Police Station Not allowed to regulate. Allowed in all zoning 

School (Elementary or 
Middle) 

School (High School) 

Allowed only in C and L-1 

Councilman John Hafner – previously considered allowing in HD-
1, but ordinance can be amended if future need arises. 

Use to remain allowed in C and L-1 only. 

COMMERCIAL USES  

Carnival or Circus Also allow in HD-1 with Special Use Permit (SUP) 

Christmas Tree Sales Also allow in HD-1 with SUP 

Farm Implement Sales Allowed in Commercial with SUP.                                                     
Allowed in L-1. 

Councilman Russell Beck – questioned allowance of personal 
farm implements. 

Attorney Cynthia Trevino – this is for a land use, such as a farm 
implement dealership, not for an activity, as Councilman Beck 
described. 

Allowed use remains as stated. 

Feed Store with Animal 
Sales 

Allowed in C and L-1 with SUP 

Mayor Dee Grimm – questioned why general feed store doesn’t 
require a SUP 

Councilman John Hafner – to allow the City to decide what types 
of animals the feed store can sell. Existing general feed stores 
(which sell seasonal poultry) are already grandfathered. 

To remain as Allowed in C and L-1 with SUP. 

Fraternity Also allow in HD-1 with SUP 

Hobby Shop Allow in HD-1  

Hotel/Motel Mayor Dee Grimm – questioned why not allowed. 

Councilman John Hafner – believes a chain type hotel/motel 
would distract from the City. 

To remain as not allowed in any zoning. 

Kennels 

Allowed only in C and L-1 with SUP. 

Mayor Dee Grimm – consider adding “Small Animal Boarding 
Facility” to the Schedule of Uses as a SUP? 

Councilman John Hafner – “Small Animal Boarding Facility” is not 
in the definitions. 
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USAGE DISCUSSION/COUNCIL DECISION 

Kennels (cont.) Attorney Cynthia Trevino – reminded that the Zoning Ordinance 
has a process for classification of new or unlisted uses. 

Councilman Justin Wiatrek – suggested allowing “Kennels” in A-
1R with SUP.  

Council agreed – “Kennels” also allowed in A-1R with SUP. 

Metal Supply Correct typo – Change to “Y”, not “X” under Commercial Uses 

Pharmacy or Drug Store Mayor Dee Grimm – change to allow in HD-1 without a SUP like 
Hobby Shop? 

To remain as shown, allowed in HD-1 with SUP. 

Restaurant Kiosk Change “Restaurant Kiosk” to “Mobile Food Vendor”. 

City Attorney Cynthia Trevino – City can regulate as a business 
(requiring a permit, etc. for individual food trucks), or as a land 
use (i.e., congregation of food trucks, food truck park). 

Change to not allowed in any zoning. 

Consider adopting an Ordinance to allow for one-time usage.  

Snow Cone Stand Delete from Schedule of Uses 

Tavern Previously determined to be an old term, and falls under “Bar” 
or “Microbrewery” 

INDUSTRIAL USES  

Concrete Batching Plant Councilman Justin Wiatrek – questioned why Concrete Batch 
Plant is not allowed, but a Concrete Precast Yard is allowed, for 
it has all the same nuisances as a Precast Yard. 

Change to allow in L-1 

Radio Transmitting 
Station 

Change to not allowed in A-1R, allowed in both C and L-1 with 
SUP. 

Television Transmitting 
Station 

Change to not allowed in A-1R, allowed in both C and L-1 with 
SUP. 

UTILITY/SOLID WASTE 
USES 

 

Microwave Tower Change to not allowed in A-1R, allowed in both C and L-1 with 
SUP. 

 

APPROVAL OF APPENDIX D 

MOTION Councilman John Hafner moved to approve Appendix D – Schedule of Uses and 
Off-Street Parking Requirement, as amended. 

SECOND Councilman Caid Franckowiak seconded the motion 

VOTE All were in favor. 
Appendix D – Schedule of Uses and Off-Street Parking Requirement, was 
approved, as amended. 
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City Attorney Cynthia Trevino – 
Reminded that if something is not on Appendix D or F, there is a process in the Zoning 
Ordinance to add it. 
Reminded of “Inverse Condemnation”. If a property is rendered useless or almost useless by 

an option of a City regulation, the City is always subject to the potential claim of inverse 

condemnation. 

 

• ORDINANCE 2022-24                                                                                                                            
AN ORDINANCE REPEALING ORDINANCE NO. 1404, REVISING THE CITY OF ST. HEDWIG’S 
LAND USE REGULATIONS AND ZONING PROCEDURES; PRESERVING RIGHTS IN PENDING 
LITIGATION UNDER EXISTING ORDINANCES; REPEALING CONFLICTING ORDINANCES; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

P&Z Chairman Wanda Polasek –  
Questioned the need for a separate zoning for public or civic areas. 
 

City Attorney Cynthia Trevino – 
About 50% of cities do it, but it’s not required.  By doing so however, it defines the property 
as government property with the City’s right to control it. 
 

Councilman Dwayne Padalecki –  
Feels it’s something to be looked into. 
 

Mayor Dee Grimm - 
Will delay adding this new zoning to prevent delaying this Ordinance from getting approved. 
 

City Attorney Cynthia Trevino – 
May want to want to make this change until new legislation occurs later this year, in case 
the new legislation will require other changes to the Zoning Ordinance also. 
 

Councilman Caid Franckowiak – 
Requested that under “Extended Family Quarters”, the verbiage mandating that the 
extended family quarters must be located behind the primary residence, be put back into 
the Ordinance text. 
 

Mayor Dee Grimm - asked for a definition of “behind” the primary residence. 
Upon discussion, Council agreed for the location verbiage to remain the same as previously 
stated in Zoning Ordinance 1404, “The separate structure shall be located behind the 
location of the primary residence considering the public or private street to be the front, 
regardless of the orientation of the front of the primary residence.” 
 

Mayor Dee Grimm – Questioned “Temporary Residence”. Feels it should state it’s only 
allowed with the intent to build a permanent residence, and therefore language was added 
that it is not allowed without the issuance of a building permit. 
 

City Attorney Cynthia Trevino – Noted “Temporary Residence” usually only applies during 
times of disaster. 
 

Mayor Dee Grimm – But for the City’s intent, “Temporary Residence” is for individuals who 
wish to reside on their property while their primary residence is being built. So, to clarify 
that, she suggested verbiage such as “Property owners may use a temporary structure as a 
residence while building, repairing or remodeling their permanent residence for a period 
defined in the building permit”. Council agreed. 
 

P&Z Chairman Wanda Polasek – Questioned Special Use Permits being no longer in effect 
when the property changes ownership. 
 

City Attorney Cynthia Trevino – Explained if the property changes ownership, and the new 
owner wishes to continue the same use granted with the Special Use Permit, they can 
reapply for a Special Use Permit. Don’t want to restrict the new owner from using the 
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property for the same use. Unless language is in the Special Use Permit limits the length of 
time of the special use, the special use remains in effect until the property is sold, even if 
the use/activity is no longer active, and only goes away when the property is sold. Should 
consider adding that language to the Special Use Permit. 
 

Mayor Dee Grimm – Questioned the verbiage under “Off Street Parking and Loading 
Requirements”, that parking in yards is prohibited unless it’s on an all-weather parking 
surface, for she doesn’t see how the City could enforce that. 
 

City Attorney Cynthia Trevino – Noted that verbiage works better in high density residential 
localities.  
 

Councilman Justin Wiatrek – Noted that the City is not regulating the streets in R2 zoning, so 
they shouldn’t regulate the parking areas either, so he suggested striking that requirement 
from the ordinance. 
 

Councilman Russell Beck – Voiced concerns that removing that requirement could lead to 
multiple vehicles accumulating in someone’s front yard for a long period of time, resembling 
a salvage yard. 
 

Councilman Dwayne Padalecki – Confirmed with City Attorney Cynthia Trevino, that a state 
law regarding junk vehicles could be enforced to address Councilman Beck’s scenario. 
 

Mayor Dee Grimm – Recommended removing the requirement that parking in yards must 
be on an all-weather parking surface. Council agreed. 
 

P&Z Chairman Wanda Polasek – Questioned the language regarding the time requirement 
before Council can adopt a proposed zoning change, noting Council will not be able to adopt 
a zoning change immediately after the zoning change public hearing held the same night. 
 

City Attorney Cynthia Trevino – Believes that verbiage is statutory language, and will remain 
as written. 
 
VOTE ON ORDINANCE 2022-24 

MOTION Councilman John Hafner moved to adopt Zoning Ordinance 2022-24. 

SECOND Councilman Caid Franckowiak seconded the motion 

VOTE All were in favor. 
Zoning Ordinance 2022-24 was adopted. 

 

Mayor Dee Grimm – Thanked the Planning and Zoning Commission and City Council for all 
their work in developing this new Zoning Ordinance. 
 
 

MOTION Councilman John Hafner moved to take a 5-minute recess. 

SECOND Councilman Dwayne Padalecki seconded the motion 

VOTE All were in favor. 
 

Mayor Dee Grimm - adjourned the meeting at 9:31 p.m. for a 5-minute break. 
 

Mayor Dee Grimm - reconvened the meeting at 9:39 p.m. and announced a change in 
agenda order, to allow Agenda Item #9.B to be next for discussion/possible action.  

 
 

8. REPORTS 
 

A. CITY PARK REPORT  
No Report 
 

B. ROAD REPORT 
Councilman Caid Franckowiak – 
Shredding commenced today and will continue into next week. 
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C. PLANNING AND ZONING (P&Z) COMMISSION REPORT 
 

P&Z Vice Chairman, Wendy Schaefer reported: 

• Presented Mr. Charles Mais a plaque of appreciation for his dedicated service as Commissioner and 
Chairman of the Planning and Zoning Commission. 

• Discussion of the P&Z Ordinance and Subdivision Ordinance was differed until City Council provides 
documents reviewed by City Attorney  

• Next meeting is October 18th 
 

D. MARSHAL’S OFFICE REPORT 
 

Marshal Mark Soto reported for Month of September: 

• Conducted 64 traffic stops, resulting in 76 citations, and 30 warnings 

• Received 26 calls for service 

• Conducted 3 security checks 

• Participated in their first National Night Out 

• Increased amount of patrol in the City to approximately 16 hours daily 

• Still recruiting more deputies to achieve 24-hour coverage, 7 days a week 
 

Councilman Russell Beck – Can the City get any of the revenue from citations written by DPS? 
 

City Attorney Cynthia Trevino – No 
 

 

E. MAYOR’S OFFICE REPORT 
Mayor Dee Grimm - In reference to a proposed burning ordinance, she has tried to contact the Bexar 
County Fire Marshal to coordinate with him, but has not received a response from him. She will 
continue trying. 
 

 

F. CITY MANAGER REPORT  
 

City Manager Maria Hernandez reported: 

• Purchased a Gator for Maintenance Department 

• In the process of changing the City website 

• Attended an AACOG workshop on illegal dumping. Need to purchase protective gear for 
Maintenance for picking up dumped trash. SARA (San Antonio River Authority) and Bexar County 
can provide helicopter and drone service to detect illegal dumping areas. 
Councilman Dwayne Padalecki – City needs to call TxDOT for garbage pickup on State roads. 

• Attending TML conference this week. Made contact with CPS and will be implementing the permit 
requirement for them to perform work within the City. 

 

Councilman Caid Franckowiak – Need to work on getting all the final Ordinances and Meeting Minutes 
signed by the Mayor. 
 

Councilman John Hafner – in regards to getting a new Server, asked for her to consider Cloud 
technology, for easy access for Council or Mayor to view City documents, and offered to assist with 
implementing it. 
 

Councilman Justin Wiatrek – Cloud technology relieves the City’s responsibility of the maintenance 
and backup. 
 

CODE COMPLIANCE REPORT 
 

REPORT ITEM #1  
Councilman Dwayne Padalecki – Believes it’s the City’s responsibility to first determine if the 
variance exists. 
City Manager Maria Hernandez – This property was subdivided prior to the adoption of the Zoning 
Ordinance.  
City Attorney Cynthia Trevino – She is working with the City on developing a better tracking system. 
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Councilman Dwayne Padalecki – Noted that if this person is operating a POD moving business, that 
is a business and the property is not zoned for that, but they can apply for a variance. 
City Manager Maria Hernandez – She informed the person that his POD moving business was not 
allowed there. 

 

REPORT ITEM #17 
Councilman Caid Franckowiak – The existing studio on the property has not been permitted or 
inspected 
Mayor Dee Grimm – This is why a good tracking system is needed to be able to prove such things. 
Councilman Dwayne Padalecki – It is very important to respond to people by email and print it for 
hard-copy documentation. 
 

REPORT ITEM #18 
Councilman Dwayne Padalecki – Is a final inspection still due? 
City Manager Maria Hernandez – Yes. She required the person to apply for a new permit. 
Councilman Dwayne Padalecki  - Informed that the person previously acquired a permit for ag, then 
reapplied for a permit for residential, and there’s a lot of business vehicles going in and out of the 
property. He wants to assure the building receives a final inspection for the person is either living in 
it or he’s running a business out of it. This is why it is very important that Bureau Veritas performs a 
final inspection on every dwelling (accessory buildings and residences). 
City Manager Maria Hernandez – Assured that final inspections are now being tracked on every 
permit issued. 
Councilman Dwayne Padalecki – Credited the City Manager and City Marshal for contacting the 
State Comptroller’s Office to assure all businesses are paying sales tax.  
 

REPORT ITEM #26 
Councilman Dwayne Padalecki – Is there an address? 
City Manager Maria Hernandez – The property owner did not have an address, but will be getting a 
driveway approach permit, and Ms. Hernandez confirmed the permit is effective for 180 days. 

 

G. MUNICIPAL COURT REPORT 
No report. 
 

H. CITY ENGINEERING REPORT 
City Engineer Jess Swaim was not in attendance, but Council received a copy of his written report. 

 
 
 

9. ITEMS FOR INDIVIDUAL CONSIDERATION 
 

A. ORDINANCE 2022-25  
AN ORDINANCE OF THE CITY OF SAINT HEDWIG, TEXAS, PROHIBITING THE USE OF A WIRELESS 
COMMUNICATION DEVICE WHILE OPERATING A MOTOR WITHIN THE CITY LIMITS OF SAINT 
HEDWIG, TEXAS; PROVIDING FOR A SEVERABILITY CLAUSE; AND AN EFFECTIVE DATE. 
 

MOTION Councilman John Hafner moved to approve Ordinance 2022-25 

SECOND Councilman Caid Franckowiak seconded the motion 

VOTE All were in favor. 
Ordinance 2022-25 was approved. 

 
 

B. ORDINANCE 2022-26  
AN ORDINANCE PROVIDING FOR THE PARTICIPATION IN THE TEXAS MUNICIPAL RETIREMENT 
SYSTEM AND THE SUPPLEMENTAL DEATH BENEFITS FUND BY THE CITY OF SAINT HEDWIG TEXAS; 
AND TO MAKE CURRENT SERVICE AND PRIOR SERVICE CONTRIBUTIONS TO THE CITY’S ACCOUNT IN 
THE BENEFIT ACCUMULATION FUND OF THE TEXAS MUNICIPAL RETIREMENT SYSTEM AT THE 
ACTUARIALLY DETERMINED RATE OF TOTAL EMPLOYEE COMPENSATION. 
 

City Manager Maria Hernandez – As requested at last Council meeting, she presented Council with 
information on what neighboring cities’ participation was in the TMRS (Texas Municipal Retirement 
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System) program, noting that the City of China Grove does not currently participate. She introduced 
Mr. Anthony Mills from TMRS to present to Council details about the TMRS program. 
Councilman Dwayne Padalecki – Asked if this will be voted on annually during the budget process or is 
it fixed. 
 

TMRS Director of City Services Mr. Anthony Mills –  

• City voluntarily joins the system. 

• By statute, the City would have to enroll any full-time employee or employee working more than 
1000 hours per year. 

• Once employee is enrolled, City is obligated to fully fund the retirement benefit as set up. 

• Once plan is chosen and established, TMRS will provide a valuation each year, providing the rate for 
that calendar year. That rate is not up for vote by Council, but comes out of the valuation results, 
and could fluctuate, but normally not more than .25%. 

• City staff is recommending adopting a 6% employee contribution rate, with the City matching that at 
a 2-1 basis, which would cost the City approximately 8.51% of the total payroll. 

 

Councilman Dwayne Padalecki – Since this is something new for the City, he’d prefer starting with a 
lower 5% employee contribution rate, with the City matching at a 1.5-1 basis. Consideration to raise 
these rates can then be made the following year, when the City receives a return on investment. 
 

Councilman Russell Beck – He worked for the State, and once the rate is set, you can’t go down with 
the rate. 
 

TMRS Director of City Services Mr. Anthony Mills –  
Clarified that the State retirement plan and TMRS is different. The TMRS plan is a cash balance plan. 
The money contributed by the employee and the matching contribution from the City is what’s 
building the account balance, which will ultimately be converted to a life-time benefit.  
TMRS also offers a supplement life benefit plan, where the City pays a percentage of the employee’s 
payroll to TMRS, which is added to a fund from all participants. Upon death of a participant, while still 
employed with the City, TMRS will pay one-year of the deceased member’s salary to the beneficiary, 
and if they die as a City retiree, TMRS will pay a lump sum death benefit of $7,500 to the beneficiary. 
In response to Councilman Padalecki’s question, the City has the option to change the employee 
contribution rate and the City’s match. To increase it, passing an Ordinance would be required. 
However, to reduce the employee contribution rate, 2/3 of the covered employees would have to 
approve it, but no employee approval is required to increase the rate. The employee cannot 
contribute more than the set employee contribution rate. City also needs to consider a prior service 
allocation of 50% (Plan 1) or 100% (Plan 2).  
 

MOTION Councilman Russell Beck moved for the City to participate in the Texas 
Municipal Retirement System (Ordinance 2022-26), implementing an 
employee contribution rate of 5%, a 1-1 City match rate, and a prior service 
allocation of 100% (Plan 2). 

SECOND Councilman Caid Franckowiak seconded the motion 

DISCUSSION Councilman Dwayne Padalecki felt like this is a good starting point and can 
always go up next year if the City gets a good ROI (return of investment) 

VOTE All were in favor. 

 
City Attorney Cynthia Trevino – An amendment will need to be made indicating the start date of the 
plan to be November 1, 2022. 

C. LAND USE PLANNING 
 

Mayor Dee Grimm – Working with City Planner, and asked for a bid for his services to review the 
Master Plan. 
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D. LIGHTING OF THE CHRISTMAS TREE, SELECTING A DATE FOR THE FIRST ANNUAL LIGHTING OF THE 
CHRISTMAS TREE 

 

City Manager Maria Hernandez – First year for City to have a Lighting of the Christmas Tree event, to 
include Santa and cookies and hot chocolate for the children.  
Councilman Dwayne Padalecki – Planning to add decorative lighting to the street lights in the Historic 
District. 
Marshal Mark Soto – Is finalizing a Christmas Movie in the Park event in conjunction with ESD-12 and 
proposed having the two events together on the same date. 
 
Council decided to have the event on Saturday, December 3rd. 

 
E. CHOOSING A DATE FOR TRAINING FOR COUNCIL, P&Z AND BOA 

Mayor Dee Grimm – Recommended a joint session, perhaps before a Council meeting. 
City Attorney Cynthia Trevino – Suggested doing in a couple of segments, about 45 minutes each. 
Council decided to wait on this until the first of next year. 

 
 

10. ANNOUNCEMENTS 
 

October 8 & 9 – Chili Cookoff at the American Legion 

October 16 – American Legion Turkey Dinner, Bingo & Silent Auction. 

October 30, 1:00 pm – Putting flags on Veterans’ graves at the Catholic cemetery. Volunteers are 
welcome. 

October 30 – Trunk or Treat at the American Legion parking lot. Also, there’ll be a haunted house and 
hot dogs. 

November 12, 9:00 am – 3:00 pm – American Legion Auxiliary Arts & Crafts Show at the American Legion 

11. DETERMINE DATE FOR NEXT MEETING 
 

Next Regular City Council Meeting will be Thursday, November 3. 
 

12. ADJOURNMENT 
 

Mayor Dee Grimm adjourned the meeting at 10:40 p.m. 
 

____________________________________ 
Dee Grimm, Mayor 
 
ATTEST: 
 
____________________________________ 
Janice Staudt, City Secretary 


